
 

Review Date: July 2018 

 

Pupil Premium 
Plan 2017-18 

Funding:   £71,960 

 

Barriers to Educational Achievement 
1. Inconsistent teaching with limited attention to prior attainment. 

2. Some children arrive at the school with weaker skills in reading, writing and 

mathematics than is typical for their age. 

3. We have a significant number of children who have been, or are in care, with 

emotional needs impacting negatively on academic progress.  

4. 18% pupils have SENs 

5. Some children have gaps in learning related to Reading and Maths. 

6. Some children require additional teaching to prepare for Year 6 SATs and 

Year 2 assessments. 

Qualifying 
pupils 

Free School 
Meals 

Children in 
Care 

Service 
Families 

59 42 13 4 

School Lead:      Lynne Stapleton (SENCo) & Andrew Matthews (HT) Governor Lead:      Jo-anne Harwood (Governor for disadvantaged pupils) 

 

Approach/Resource 
Number 

of 
pupils 

Boys Girls Cost Barrier Description of support Success Criteria 
Impact 

Measure 

All children will have 
access to Quality First 
Teaching incorporating 
mastery of key skills in 
maths using White Rose 
and revised English 
programme and policy 
(2018). Teachers use 
Read Write Inc 
strategies to maximise 
engagement. 
 
The aim is to sustain the 
performance of pupils at 
Key Stage 1 through Key 
Stage 2. 

 
54 

 
23 

 
31 

 
£51,950 

1 

Additional Teachers to work alongside classroom 
teachers to ensure groups of eligible pupils keep up 
with their peers in Maths &/or English. 
 
Training for all members of staff in classroom 
management strategies (Read Write Inc). 
 
All class teachers trained in maths mastery approach 
(through central training or in house) 

An increase in the 
number of children 
reaching ARE with 
Pupil Premium 
children keeping up 
with their peers. 
 
Lesson observations 
show engagement of 
all pupils, especially 
PPG pupils. 
 
Book scrutinies will 
show that PPG 
children are keeping 
up with their peers. 

Percentage of 
PPG and Non 
PPG pupils at 
ARE. 
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Approach/Resource 
Number 

of 
pupils 

Boys Girls Cost Barrier Description of support Success Criteria 
Impact 

Measure 

Through Teacher 
Assessment children 
who have not grasped 
the concept being 
taught are allocated 
Teaching Assistant 
Booster sessions in the 
afternoon. 

54 23 31 £10,000 2 3 4 5 6 

All classes Years 1 to 6 have this resource available to 
deploy to specific pupils at least twice a week 
depending on learning.  
 
Teaching Assistants are highly trained through in-
house training and are given detailed guidance from 
the class teacher. 
 
Our TAs are highly effective because of high quality 
training, observations of work, performance 
management and monitoring of impact. 
 
SENCo monitors the impact of this support through 
observation and scrutiny of record keeping. 
 
Our TAs are highly effective because of high quality 
training, observations of work, performance 
management and monitoring of impact. 

An increase in the 
number of children 
reaching ARE with 
Pupil Premium 
children keeping up 
with their peers. 
 
Teachers will notice 
that children are able 
to access the 
following day’s work 
and keep up with the 
learning. 
 

Percentage of 
PPG and Non 
PPG pupils at 
ARE. 
 
Children will 
voice how the 
intervention 
has changed 
their learning. 
 

Introduction of Teaching 
Assistant Freshstart 
Program (Y5/6). An 
initial assessment 
highlighted poor phonics 
skills and/or 
comprehension 
difficulties. The children 
are then taught daily in 
ability groups. 

5 4 1 £3000 5 6 

Freshstart phonics-based reading programme taught 
by highly trained TAs each afternoon from Term 3. 
This training is refreshed regularly through short 
practice films, and ongoing support from Read Write 
Inc trainer.  
 
Regular assessments (6 per year) by Senior 
Management ensure that the children are making 
accelerated progress and are regrouped accordingly.  
 
Our TAs are highly effective because of high quality 
training, observations of work, performance 
management and monitoring of impact. 
 
Materials and training by Ruth Miskin.com  

An increase in the 
number of children 
reaching ARE in 
reading with Pupil 
Premium children 
keeping up with their 
peers. 
 
 

Children will 
make progress 
through the 
FreshStart 
scheme, 
ideally being 
able to come 
off the 
scheme. 
 
Recorded in 
100 day plan. 
 
Children will 
voice how the 
intervention 

High Quality, Age-
appropriate Freshstart 
Resources to support 
teaching 

5 4 1 £1000 5 6 
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Number 

of 
pupils 

Boys Girls Cost Barrier Description of support Success Criteria 
Impact 

Measure 

has changed 
their learning.  
 
 

Contribution towards 
English Materials – 
including Read Write Inc 
scheme books, in class 
reading books and high 
quality picture story 
books. 

12 6 6 £1500 2 6 

Reading books and RWI scheme books for both Key 
Stages. 

Children will have 
access to a wide 
range of reading 
materials and will 
have a greater 
enthusiasm for 
reading 

Children will 
have a greater 
enjoyment of 
reading. 

Counselling (Year 5 & 6) 8 4 4 £1010 3 

Relate provided the Time-to-Talk service where 
children self-referred for counselling. 
  

Children are happier 
in their learning and 
social interactions. 

Questionnaire 
to parents of 
counselled 
children to 
gauge success 

PPG children are paired 
with a similar ability 
child for focussed after 
school tuition in English 
and/or Maths. 

13 6 7 £2000 5 6 

Weekly, after-school hour-long lessons by 
experienced teachers (working overtime) for children 
in Year 6 to improve Maths and English skills under 
the direction of the class teacher. 
 
Monitored by class teacher and targets reviewed 
termly. 

Rapid progress 
towards ARE or 
beyond by addressing 
specific weaknesses 

Percentage of 
PPG and Non 
PPG pupils at 
or beyond 
ARE. 
 
Recorded in 
100 day plan.  
 

Specially trained ELSA 
Teaching Assistants 
provide 1:1 and small 
group work targeted 
through SEN support 
plan or referral from 
class teacher 

26 13 13 £1500 3 4 

Emotional Literacy Teaching Assistants (2) to support 
children with emotional needs in a newly designated 
area with dedicated resources (eg. sensory stimuli) 
 
Our TAs are highly effective because of high quality 
training, observations of work, performance 
management and monitoring of impact. 

Improved emotional 
stability of specific 
children. 

Use of “before 
and after” 
sheet to 
capture 
impact 

 


